To:
Subject: Long Span Management.
Managers in life span management play a crucial role in ensuring that the patient's well-being is the main goal for the medical facilities. Managers ensure the well-being of patients by overseeing the clinicians' activities. In a lifespan organization, the managers' responsibilities vary depending on the manager's level, starting with the supervisors, department managers, directors, and executives. Supervisors oversee the activities of employee's teams by setting performance goals that the employees need to comply with and organizing workflow to make sure that employees understand the tasks delegated to them and perform them effectively (Jung& Takeuchi2018). The department managers manage the activities and productivity of the departments as a whole and recruit and dismiss staff to work towards the achievement of departmental goals. Directors oversee the system functions and activities of the institution and are in charge of the management by ensuring operational decisions are made. Executives are the highest on the rank of managers, and they are responsible for making major decisions and running the institution's major resources and resources.
 It is the duty of the managers to coordinate stakeholders and lead the way for them to focus on the same goal. The stakeholders in the lifespan management system include doctors, technology distributors, insurance companies, and the patients' advocate. They all have different interests in the hospital's policies and operations. According to Van der Heijdenet al. (2020), managers have the responsibility of directing the flow of funds, investors and other sources and ensure that they are in appropriate areas where they are required. Managers have to ensure that policies are well updated and communicated to the staff for proper implementation and guide them when performing their duties in the organization. Managers should monitor the institution's technologies and ensure that they are up to date by ensuring that they adapt to new technologies and have the skills required to operate the technologies for the institution's advantage. Patients make investments intellectually and financially to ensure that their health needs are well taken care of by the health practitioners; therefore, the managers have a duty to ensure that the best services are provided. As stated by Jung& Takeuchi (2018), managers have a role in ensuring accountability for all activities conducted in the institution and ensuring that positive results are attained, which is evident in the patients' satisfaction. Collaboration and teamwork are essential in ensuring the success of lifespan facilities. Managers influence innovative team members providing clear information to the staff and promoting the use of innovative approaches to doing things.
Planning is an element of management that involves the setting of objectives and deciding the most appropriate actions to be taken to ensure that the goals are achieved. Planning involves a proper assessment of the organizations' environmental conditions and the resources available to be used by the organization. Some of the planning strategies include strategic, tactical, and operational planning. Organizing is a function that involves developing structures and allocating workers to ensure that the objectives are accomplished. Organizing also involves designing individual jobs and decisions made to ensure the duties and responsibilities of the jobs are carried out. Leading is also an element of management that involves communicating, inspiring, encouraging, and motivating employees to enable perform better and increase the productivity of the institution (Fasbender & Deller2017). Controlling involves creating a positive attitude for employees to work towards achieving the goals of the organization. Controlling as an element of management involves monitoring the organization's progress towards the attainment of its goals. Therefore, controlling and comparing the existing standards to find any deviations available and working towards correcting the deviations involves measuring and comparing the existing standards.
The American health information management association is a professional body that helps to  improve the quality of healthcare delivery by providing managers with appropriate tools, information, and resources to enable them to raise the standards of their practices and improve their service delivery. The healthcare financial management association is a body that provides managers with tools required to advance their careers. Such tools include providing access to training and development opportunities to advance their managerial career. The professional bodies often conduct conferences to help the managers address any changes and issues that the managers face and offer solutions (Fasbender&Deller (2017). As a manager, it is necessary to have resources such as project management software to aid in proper planning, collaboration, organizing, and delivering projects and teams successfully. Thank you.
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